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3 Basic PillarsforW
BL-Program

m
es (Garnett, 2005)

1)
Participating

organisations

internal organisations
•

HEI –
responsible

forensuring
the

program
m

e
functionsw

ell. Aw
arding

qualifications, 
standardsand

facilitating
learning

externalorganisations=> externalsupportteam
•

Team
 ofexpertsisresponsible

forfram
ew

ork, design ofthe
study, etc.

•
National stakeholders: policy

m
akers,

Study design:

• Team of experts

• National 
stakeholders
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•
HEI com

m
ittees(supportand

adm
inistrate

the
program

m
e, set

qualifications&
 standards, facilitate

learning)
•

Advisory com
m

ittee
(HEI, students, 

em
ployers)

•
W

BL-Service Centre
(forall partners)

•
ICT staffforInform

ation W
BL-W

ebsite (for
students)

•
Active

supportofthe
studentsby

HEI in 
collaboration

w
ith

the
em

ployers
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•
W

P-tutor (from
supervisorto

responsible
person

forsupporting
individual learning

path)
•

HEI-teachersim
prove

theirskillsin pedagogical
theoriesand

practice, especially
using

ICT
•

W
orkshop forstudents, em

ployersand
HEI-staff

•
Training coursesforHEI-m

entors and
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P-tutors
•

Team
 fordevelopm

entand
change
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•
regularvideo
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eetings

•
learning

platform
s

•
ePortfolios

•
blended

learning
(course

&
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•

flipped
classroom

•
eTools(Apps, etc.)
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• role
ofparticipants

(m
eet

the
principles

ofpartnership
&

 cooperation)
• pedagogicalskills
• qualification

ofparticipants
• process

&
 change

m
anagem

ent
•

structures
ofcollaboration

(m
eetings,

w
orkshops, trainings,qualification

courses…
)

• ICT use
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Evolution (e.g., m
orals)

The Exteriorofthe
Individual

The Interior ofthe
Individual

The Exteriorofthe
Collective

The Interior ofthe
Collective
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Principlesof
partnership

&
 cooperation

Negotiations&
 agreem

ents
Responsibility

&
 expectations

Inclusive approach
&

 safety
Structured opportunities

Selfdeterm
ination

Training &
 support

Guidingprinciplesofpartnership
and

cooperation

Subjective
Relevance

(Seyfried & Seel, 2005)

Principlesofinquirylearning
•

Trust
•

Self-determ
ination

•
Clearness

•
Safety

•
Structuring

•
Personalization

(Reitinger, 2015; Reitinger, 2016)

Evolution
–
Developm

ent
•
levels

•
indicators



FlexW
BLDevelopm

ent of Resources
Advanced – Intermediate       – Foundation

Planning
Im

plem
enting

Perform
ing

Reflecting
•

W
BL A

dvisory Com
m

ittee
•

m
eeting

w
orkshops

(project
plans, agreem

ents, etc. = 
foundation

toolkit)
•

W
BL-accom

paning
courses

•
change

m
anagem

ent
(im

proving/changing
of

courses)

•
feedback

ofreflecting
process

(interm
ediate toolkit)

•
qualification

trainings
for

W
P-

tutors and
H

EI-supervisors
•

m
eeting
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orkshops

(joint
plannings)

•
effective

use
ofICT (blended

learning, etc.)
•

m
eet

for
jointplannings

(W
P-

tutors, H
EI-supervisors and

–
instructors, students)

•
(advanced

toolkit)
•

inquiry
learning

•
selfdeterm

ination
ofstudents

•
personalization

•
team

processes

•
W

BL-curriculum
 (prior

learning
assessm

ent/recognition)
•

service
support

departm
ent

(support
for

students, tutors, 
adm

inistration)
•

W
BL-university courses

&
 

program
m

es
•

change
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ent

com
m

ittee

•
qualification

trainings
for

W
P-

tutors and
H

EI-supervisors 
(focus: from

supervisor
to

facilitator
oflearning)

•
adopted

learning
courses

(integrated
m

odel)
•

provide
a variety

ofapproaches
to

W
BL

•
self-assessm

ent
guidelines

•
coaches/team

s
for

inquiry
learning

and
selfdeterm

ination
•

structures
for

inquiry
learning

•
regular

m
eetings

•
provide

inform
ation

package
on W

P (safety, guidelines
etc.)

•
com

m
unication

&
 contact

•
high levelofguidance/support
(frequentprogress

checks)
•

support
ofpeergroup

•
feedback

on/during
w

ork

•
W

P-challenges
for

W
P-team

s 
(problem

s, success
&

 m
istakes)

•
independent

w
ork

ofstudents
(focus: responsibility) = self
directing

learning
•

integrate
theory

in problem
solving, process
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provem

ent, 
etc. = experim

ental learning

•
independent

w
ork

ofstudents
(focus: selfdeterm

ination) = 
inquiry

learning
•

control/design team
processes

•
entrepreneurship/leadership

•
reflecting&

analysing
process

w
ith

focus
on support, 
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plem

entation, perform
ing

in 
H

EI and
W

P
•

feedback
(W

P-team
 = students, 

W
P&

H
EI-supporters)

•
define

subjective
relevant 

conditions, processes
etc. to

reflect
on

•
reflect

on curriculum
, 

assessm
ent

and
recognition

•
com

plete
W

BL A
ctivity

Evaluation
•

reflect
on W

BL project
ifit

fulfils
the

m
easurem

ent
criteria

ofvalidity
and

reliability
•

identify, utilise
and

m
easure

the
perform

ative value
of

know
ledge

•
develop

a w
ritten

im
provem

ent
plan in W

P-team
•

m
odify

im
provem

ent
plans

•
lay

dow
n visions

offuture
W

BL-
projects in w

riting

Principlesof
partnership

&
 cooperation

Negotiations&
 agreem

ents
Responsibility

&
 expectations

Inclusive approach
&

 safety
Structured opportunities

Selfdeterm
ination

Training &
 support

Guidingprinciplesofpartnership
and

cooperation

Subjective
Relevance

(Seyfried & Seel, 2005)

Principlesofinquirylearning
•

Trust
•

Self-determ
ination

•
Clearness

•
Safety

•
Structuring

•
Personalization

(Reitinger, 2015; Reitinger, 2016)
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Study design:

• Team of experts

• National 
stakeholders

Participating
organisations+ Program

m
e Structure
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you

forlistening!


